
Wearing face masks in public was the new normal in 2020, 
even for "Salvere." The 2019/20 Art on Parade People's 
Choice Award winner was eventually moved to its permanent 
location at the Northglenn • 112th Avenue N Line Station, 
which opened in September.
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YEAR IN REVIEW

Overnight, the country learned 
to "socially distance," video calls 

became an integral part of life 
and we had to figure out how to 
educate our children from home. 

The COVID-19 pandemic placed barri-
cades into our way of life, and though 
the opening is in sight, the pain still 
throbs and there will be scars.

The response from the city government 
has been to continue fulfilling the needs 
of Northglenn while putting the safety 
of residents and staff at the forefront. 
Despite the challenges, we did not lose 
sight of our goals – as this review of an 
unprecedented year will show. 



Moving Forward, Defying COVID-19
D        ear Northglenn residents and 

community partners,

2020 was filled with the unexpected – and 
in many instances, that unexpected was 
challenging. I am pleased to look back 
and see our city continued to move 
forward when it felt much around 
us was at a standstill. In the face of 
constant change and uncertainty, we 
continually pivoted until we found 
what we could do instead of fixating 
on what we could not do as planned.

This proved a successful 
tactic – as you’ll see in this 
review, we made significant 
strides towards our strate-
gic goals, listed above, to 

the right. 

Though managing a global pandemic on 
a local level required numerous resources 
to address the needs of our community, 
it did not hamper our commitment to the 
2019-2023 Strategic Plan. 

I feel that demonstrates the integrity of 

our Strategic Plan, and that our council, 
staff, volunteers and community partners  
have the resolve to strive for excellence, 
no matter what.

Please take a few moments to look back on 
some achievements accomplished during 
a tough year. I hope it will help us appre-
ciate the now and look forward to the 
future. 2021 will have challenges of its 
own. Northglenn is ready.

– Mayor Meredith Leighty 

STRATEGIC GOALS

VISION, MISSION & VALUES

Vision

Northglenn is a diverse and welcoming 
community that celebrates its 
small-town character, urban energy, 
and thriving businesses. Our 

Commitment

To provide a high quality of life 
to our residents and businesses 
through the provision of
 excellent municipal services. Values

• Sustainability
• Inclusivity
• Innovation
• Engagement

Go to www.northglenn.org/council to view the entire document.

  High-Performance 
Government

Respect the city’s human and fiscal resources by 
delivering a high-performance government with a 

strong organizational culture

Community  
Engagement

Invest in a sense of place and resident satisfaction with 
community engagement e�orts.

Public Safety
Northglenn is a safe community to  

live, work, learn and play.

Business  
Retention  

and Growth
Cultivate and grow the quality and diversity of 

businesses to sustain the local economy and workforce.

Housing  
Opportunities

Curate the diversity of housing stock for all ages, 
socioeconomic demographics and family types, and 

increase investment in housing repairs and renovations.

Diverse  
Community

Maintain and celebrate our diverse community.

Sustainability
Increase environmental sustainability.

Infrastructure
Invest in Northglenn’s infrastructure to  

provide quality roads, trails, parks, city buildings,  
water and wastewater systems.
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In 2019, a five-year strategic plan was adopted 
to focus the city government's efforts by setting 

benchmarks to track and goals to achieve.
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This 2020 Year in Review shows that the city made progress on or achieved a number 
of these targets while simultaneously providing day-to-day services and combating 
the effects of COVID-19. This is just a sample of what your city government accom-
plished this year.

▶ To view the entire 2019-23 Strategic Plan, go to www.northglenn.org/strategicplan. 



play-circle High-Performance Government 

1.1 Regional Collaboration & Advocacy
Distributed the city’s state legislative policy 
statement booklet to elected officials in 
December for the 2021 legislative session. 
The city also hosted a legislative preview 
study session with Sen. Faith Winter and 
Rep. Kyle Mullica on Dec. 7.

City Council members represent the city 
on 38 boards, commissions and regional 
organizations.

1.2 City Council Efficiency
Council appointed Randall Peterson as the 
new Ward 1 council member in January. He 

took the spot of Meredith Leighty, 
who was elected mayor the previ-
ous November.

Council participated in a 
team-building exercise in January.

1.3 High-Performance Government
Received diversity awards from 
the National League of Cities and the 
International City Manager Association for 
arts and cultural programs.

Increased funding for street repair, street 
maintenance and snow removal to upgrade 

the level of service.

In the wake of COVID-19, 
utilized the “Road to Economic 
Recovery” plan to monitor the 

economic impacts and adjusted 
accordingly. 

Assistant to the City Manager Rupa 
Venkatesh came aboard in late 
February. She works on special 
projects and leads key initiatives 
such as homelessness and diversity. 

Approved a conservative 2021 
Budget as the nation carries on through 

the COVID-19 epidemic. 

1.4 Engaged Workforce
Raised the minimum wage for city govern-
ment employees to $13.65 with a goal of 
$15 per hour in 2021. 

1.5 City Manager 
Communications

In response to COVID-19, 
City Manager Heather Geyer 
increased her outreach 
to employees with weekly 

emails and virtual all-em-
ployee meetings.

Peterson

Venkatesh

handshake Community Engagement

2.2 Neighborhood Services
Collected 142.46 tons and filled 53 roll-
offs of debris, trash and large items from 
residents during Dumpster Days events on 
July 18 and Aug. 1.

Modified the code enforcement process 
to shorten the timeline for action and 
decriminalized some infractions to enable 
addressing the issue as opposed to punish-

ing an individual in response to resident 
concerns about health, safety, and code 
compliance of homes and businesses.

2.3 Volunteering
Continued volunteer programs with 
limited contact, including the Northglenn 
Bike Program, flowerbed planting, Most 
Magnificent Tree selection, neighborhood 
beautification, and Santa letters. 

2.4 City Special Events
With large events off the table, 
shifted to virtual, drive-through, 
and limited attendance events 
such as neighborhood food 
trucks with goody bag give-
aways/entertainment, the July 4 
Cool Car Cruise, Boo Block and 
Noel Northglenn.

2.6 US Census
Worked with state, regional and 
local groups to promote 2020 
Census participation. Census 
self-response rates were over 
2010 levels in nine of the 12 
Northglenn area census tracts.

2.8 Communications Strategic Plan 
Implementation and Updates

Completed the remaining action items 
in the 18-month communications plan 
established in 2019 and added significant 
COVID-19 communications efforts.

Launched a new e-newsletter in March.
24 residents 

received Good 
Neighbor Awards.



home Housing Opportunities
5.1 Housing

Continued support for the Colorado Legal Services Pilot 
Program for landlord/tenant eviction defense.

5.2 Homelessness
Formed the Homelessness Community Task Force. 
The group presented initial recommendations to City 
Council in October.

5.3 Home Repair Service
Completed agreement with Adams County to provide 
low-income residents with needed home repairs.

hands-usd Business Retention and Growth
4.1 Business Attraction, Retention & Expansion

Implemented restaurant gift card mini-grants and Reindeer 
Receipt Rewards efforts to support businesses. 

4.2 Civic Center Master Plan
Signed Memorandum of Understanding with Continuum 
Partners to work together exclusively on Phase II of the 
Civic Center Master Plan.

4.3 Karl’s Farm Development
Completed several Karl’s Farm develop-
ment planning and zoning benchmarks; 
infrastructure is underway with construc-
tion to follow.

shield Public Safety
3.1 Community Safety

Continued public education and commu-
nications on a wide array of safety issues 
including scams, theft, leash laws, identity 
theft, and fireworks.

 
Community outreach and engagement 
efforts included apartment manager and 
business community meetings, attending 
ward meetings, two mask distributions, 
a shred event, prescription delivery for 
seniors, Boo Block, and Christmas Crusade.

Responded to numerous inquiries on oper-
ations, tactics, and safety after the public 
upheaval over the death of George Floyd. 

Created the Community Co-Production 
Policing Advisory Board; activities will 
begin in early 2021.

3.3 Police Department Staffing and 
Operational Assessment

Began work on a new Police Department 
strategic plan. 

Consultants BerryDunn completed the 
assessment in July. Engagement was 
sought on the assessment through multi-
ple avenues. 

3.4 Police Officer Recruitment  
and Retention

Developed and began implementation on a 
new command staff structure. 



draw-circle Sustainability

7.2 Xcel Partners in Energy
Implemented the Xcel Partners in Energy Program, 
with a Ward Challenge currently underway.

7.4 Water Consumption
Increased awareness of water conservation in light of 
drought conditions.

7.5 Recycling
Signed a waste optimization contract to evaluate the recy-
cling and trash habits of residents.

7.7 Healthy Eating Active Living
Printed magnets with information on sugar content in 
food and distributed to 4,000 residents.

Council passed a retail tobacco licensing ordinance to 
help limit youth access to vaping products.

users Diverse Community

6.1 Race & Equity Initiative
The Diversity, Inclusivity, and Social 
Equity Board started in October and 
is now focusing on a work plan.

Allocated $75,000 for the city’s 
Race & Equity Initiative for the 2021 
Budget.

Hired Tamara Dixon 
as the new director 
of Human Resources 
and chief diversity 
officer on Nov. 30.

6.2 Historic Preservation
Received a grant from History 
Colorado to study the historic rele-
vance of the Deza Estates neighbor-
hood, which will take place this 
February.

6.3 Cultural Arts 
Programming

Began creating video 
profiles for the city’s sculp-
ture collection.

6.4 City Communications
Council issued numerous 

proclamations celebrat-
ing diversity in our 
community, including 
Martin Luther King Jr. 
Day, Hmong New Year, 

LGBTQ month, Native 
American heritage month, 
Hispanic heritage month 
and more. Efforts were 
mirrored on city commu-
nications platforms, and 
diverse Northglenn Arts 
programs were highlighted 
in a video.

6.6 New Resident 
Welcome Guide

Developed and 
disseminated a new 
resident guide in 
print and digitally.

6.7 Promote 
Service on Boards 
and Commissions 
Shifted all meetings 
and many programs 
to a virtual format 
in response to 
COVID-19, increas-
ing accessibility 
to community 
members.

Dixon

Posted anti-racism banners around Northglenn.

Created a tree nursery on unused ground just 
south of the city’s Wastewater Treatment Plant.

N LINE OPENS
Hosted a celebration on Sept. 21 for the opening of the Northglenn • 112th Station, part of RTD's FasTracks N Line. 
The commuter rail travels from downtown Denver up through Adams County. After a ribbon-cutting, City Council 
members joined officials from RTD and throughout Adams County to head up to the final stop near 124th Avenue 
and Claude Court. The city also dedicated a number of art pieces.



Celebrated the halfway point of new Northglenn Recreation 
Center, Senior Center, and Theatre construction in November with 
a "topping out" ceremony and virtual tour video.

building Infrastructure
8.2 Traffic Calming

Revised the traffic calming policy, 
launched the No Need for Speed Program 
and established annual funding.

Placed speed humps on Claude Court at 
112th Place and Livingston Drive.

8.3 Roads, Sidewalks and Parks
Invested $5.5 million into road work 
throughout the city.

8.5 Wastewater
Upgraded filters at the Wastewater 
Treatment Plant.

Installed the lift station at Bunker 
Hill in anticipation of the Karl’s Farm 
development.

Began work on the Lift Station A and 
force main replacement project.

Completed the wastewater master plan.

8.7 Upgrade of Parks and Recreation 
Infrastructure

Placed signs at parks communicating stan-
dard rules and algae status in lakes.

Received the 2020 Columbine Award for 
Renovated Facilities from the Colorado 
Parks and Recreation Association on Dec. 
17 for the Kiwanis Pool and Splash Pad 
renovation.

New frog fixture at the Kiwanis Pool and 
Splash Pad renovation. 



In 2020, the City of Northglenn managed the local impacts of a global pandemic. 
Some efforts worked in with the Strategic Plan (virtual meetings and programs supporting accessibility, for example), but others were not only outside the plan, 
but in addition to regular operations. The city reached out to residents, businesses and other groups to see where help was needed. Here are highlights of efforts 
that aimed to provide information and vital support for residents, many made possible with $3.2 million of CARES Act funds.

• Council approved 
an emergency 
declaration March 19.

• Emergency Operations 
Center: A key group 
of employees 
met virtually on a 
daily, weekly, then 
bi-weekly basis to get 
updates on COVID-19 
impacts, address 
issues, and plan for 
anticipated needs.

• Made facility 
adjustments such as 
temperature stations, 
Plexiglas dividers, 
cleaning supply 
stations, etc.

• Made a staff temper- 
ature monitoring app.

• Distributed masks, 
face shields, and hand 

sanitizer to residents, 
businesses, and 
other organizations 
(schools, nonprofits 
and senior facilities).

• Police, water/
wastewater, sanitation 
and other critical 
service staff adopted 
schedules to minimize 
personal contact and 
reduce the risk of core 
service interruption.

• Presented 
ongoing COVID-19 
communications 
through banners, 
digital signs, 

Connection, mail, 
video, social media, 
the website and 
telephone town halls 
led by the mayor.

• Delivered 9,000 Hug 
signs from April 
through June. 

• Provided “Color for 
Courage” coloring 
sheets, encouraged 
placing white 
lights in windows 
and promoted a 
Northglenn Cares 
Facebook group 
started by residents.

• Assembled and 
distributed 4,000 
Summer Fun goodie 
bags to residents 
that included a $25 
restaurant gift card. 

• With the absence of 
a Veterans Day event, 
put signs in the front 
yards of city veterans.

• Worked with Adams 
County to establish a 
Northglenn COVID-19 

testing spot that 
offered free tests once 
a week from August to 
December.

• Implemented 
COVID-19 wastewater 
testing to assist in 
forecasting impacts 
and add to county/
state data collection.

• Hired a part-time 
community resource 
navigator to help 
those facing 
challenges due to 
COVID-19.

• Provided funding to 
Maiker Housing and 
Almost Home for 
rent and mortgage 
assistance for city 
residents.

• Distributed grants to 
nonprofits to enable 
them to increase 
capacity or purchase 
items needed to stay 
open under COVID-19 
health orders.

• Teamed with 
community groups 
to address resident 
needs such as food 
insecurity, rent/

mortgage assistance, 
medical and mental 
health, utility payment 
support, and child 
care expenses. 

• Supported nonprofits 
to provide clothing, 
educational supports, 
and gift cards for 
families in crisis. 

• Adjusted parks, 
recreation, theatre 
and senior programs 
to virtual classes 
and smaller groups 
to fall within safety 
protocols.

• Offered multiple 
grants to city 
businesses to help 
mitigate COVID 
impacts.

Stepping Up to Face Challenges of COVID


